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(U)  Under  tho  provisions  of  United  Statos  Army,  Vietnam  (USARV) 

iatod  19  JuJy  1966- th°  « »*- 

SECTION  I 

SIGNIFICANT  ORGANIZATION  ACTIVITIES 

1  •  (U)  MIJgJON:  Tho  mission  of  tho  Headquarters,  34th  General 

at+^h%Gr°UK  ls  t0  Providc  command  and  control  of  assigned  and 

iS2r  TT*  »«•.»«****•*  «»  atrerart  SSL* 
ana  supply,  to  include  avionics  end  air  armament,  raission  in  Vietnam. 

2.  (U)  .ORGANIZATION: 

j*.  ^®^cral  Order  Numbor  6,  Headquarters,  United  Statos  Army 
Pcci.nc,  dated  17  January  1966,  established  Hoadnunrt«rs  and  He-dou^t— <5 
Company,  34th  General  Support  Group  (AM&S)  under  TOE  29-1  Sf  as  moditted 
(see  Operation  Report  on  Lessons  Learned  for  period  ending  30  April  1966). 


Foe  ©t  *0 

h  %r 


b.  Tlio  143d  Signal  Detachment  uas  assigned  co  the  34th  Group 
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offoctive  1  July  1966  by  Unitod  States  Amy,  Vietnnn,  General  Order 
Number  4243,  dated  28  June  1966.  This  detachment  was  further  assigned 
to  the  14th  Transportation  Battalion  effective  1  July  1966  by  General 
Order  Number  17,  this  Headquarters,  dated  8  July  1966.  The  organization 
of  the  34th  Group  at  the  end  of  July  is  shown  at  Tab  1.  The  disposition 
of  tho  34th  Group  in  Vietnam  is  shown  at  Tab  2. 

c.  At  the  beginning  of  this  quarter,  tho  Group  Headquarters  was 
organized  as  shown  at  Tab  3»  A  study  was  conducted  and  the  Group  Headquart¬ 
ers  was  reorganized  under  the'  directorate  concopt  (Tab  4)*  ThiB  reorg¬ 
anization  docreased  tho  span  of  control  of  the  commander.  Additionally, 
certain  functions  and  corresponding  number  of  personnel  wore  transferred 

to  tho  Aviation  Materiol  Managoment  Center  (AMMC) (Tab  5).  1Mb  reorg¬ 
anization  became  effoctivo  19  Juno  1966. 

ft 

d.  Headquarters  Facilities. 

(1)  Commanding  Genorel,  United  States  Army  Military  Assist¬ 
ance  Command,  Vietnam,  directed  that  unitB  and  individuals  occupying 
leased  private  property  in  tho  Saigon/Cholon  areas  mako  provision  for  re¬ 
locating  to  Tan  Son  Nhut  or  elsewhere  out  of  metropolitan  Saigon/Cholon 
aroa.  This  Headquarters  occupied  four  privately  owned  buildingB  which 
were  leased  through  Saigon  Logistics  Area  Estate  Office.  The  firBt  build¬ 
ing  (450  Truong  Minh  Giang)  was  utilized  as  troop  billots,  the  socond 
building  (412  Truong  Minh  Giang)  was  utilized  as  tho  Group  Headquartors 
and  troop  billets,  the  third  building  (43K  Vo  Di  Nguy)  was  utilized  aB  a 
school  (Array  Aircraft  Mobile  Technical  Assistance  Program)  and  troop  billots 
The  fourth  building  (175-177  Truong  Minh  Giang)  wob  and  iB  still  being 
utilized  as  a  BEQ  for  senior  NCO's. 

(2)  Whon  USAHV  Hoadquarters  rolocatod  to  new  permanont  build¬ 
ings  at  Tent  City  Bravo,  Tan  Son  Nhut,  tho  vacated  compound  was  programmed 
for  joint  ocoupancy  by  this  hoadquarters  and  the  1st  Aviation  Brigado. 
Relocation  by  this  headquarters  commenced  on  10  Juno  1966  and  was  completed 
by  1  July  1966. 

(3)  During  tho  first  month  of  occupancy,  three  of  tho  four 
privately  loused  buildings  wero  returned  to  Saigon  Logistics  Area  Real 
E^tato  Office,  and  the  troops  wore  relocated  to  Tan  Son  Nhut.  As  mossing 
facilities  became  available,  (consolidated  moss  opera tod  by  Headquarters 
and  Headquarters  Company)  COLA  and  RNA  Allowances  were  withdrawn  from  troops 
As  the  rolocation  progresses  to  the  final  phase,  all  elomonts  of  this  head¬ 
quartors,  to  include  all  troops,  will  bo  located  on  Ton  Son  Nhut.  The 
remaining  leased  building  is  scheduled  to  bo  rotumed  to  Saigon  Logistics 
Area  Real  Estate  Office  prior  to  30  August  1966. 

(4)  As  a  result  of  tho  move  to  Tan  Son  Nhut,  the  r.dminlstra- 
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tivo  problem  of  transporting  the  troops  from  billots  to  moss  and  to  thoir 
work  aroa  was  eliminated, 

•  3.  (U)  PERSON  I  a:]L! 

a.  This  Headquarters  forwarded  a  comploto  listing  of  all  units, 
both  provisional  and  TOE,  to  Headquarters,  USARV,  ATTN:  Gl,  on  24  May 
1V66  in  an  attempt  to  reconcile  the  authorized  strength  cf  this  command. 

This  corrospondenco  was  processed  and  returned  to  this  Hoadquarters  on  21 
Juno  1966  reflecting  that  provisional rtypo  units  wero  not  rocognizod  as 
authorized  and  that  personnel  filling  theso  slots  aro  actually  accounted 
for  in  other  spaces  of  USARV  units,  Tho  provisional  units  currently  orga¬ 
nized  and  assigned  to  34th  General  Support  Group  (AM&S)  aro  shown  at  Tab  6, 

b.  This  command  was  authorized  to  ostablish  tho  Aviation  Materiel 

Managoment  Contor  under  the  provisions  of  Goneral  Order  Number  1314, 
Hoadquartors,  USARV,  dated  26  Fobruary  1966,  and  TD  number  P5  2500  04,  dated 
14  September  1965.  Although  this  Headquarters  has  filled  tho  personnel 
spaco  directed  in  the  Goneral  Ordor,  the  2  officers,  2  warrant  officers, 
and  11  onllstod  men  which  were  to  come  from  USARV  resources  havo  never  been 
filled,  '  ■ 

c.  The  authorized  strength  of  this  command  is  as  follows* 

OFFICERS  WARRANT  OFFICERS  ENLISTED  MEN 

143  57  2902 

d.  Tho  strength  posturo  of  this  Group  including  authorized, 
provisional  and  TD  spaces  is* 

OFFICERS  WARRAi  rJ  OFFICERS  ENLISTED  MEM 

155  65  2979 

e.  Critical  MOS  shortages  aro  shown  at  Tab  7, 

'  4.  (C)  PLANS  AND  OPERATIONS* 

a.  During  the  period  covered,  this  Group  prepared  and  forwarded 
a  number  of  Modifications  Table  of  Organization  and  Equipment  (LTOE)  to 
higher  headquarters.  Among  those  were: 

(l)  MTQE  55-66F,  This  MTOu  aligned  one  non-CUSTAR  battalion 
he ..dcuartors  (AM&S)  with  the  other  in-country  battalion  headquarters  (AM&S ). 
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In  addition  ,  it  eliminated  tho  stock  control  function  of  the  battalion. 

T’  is  function  is  performed  by  the  Aviation  Materiel  Management  Center 
(AiliiC).  T1  is  KTOE  was  approved  by  US  AW  and  is  avaitin;  approval  at 
United  States  Army  Pacific  (JSAliPAC). 

(2)  MT02  55-447F.  In  order  to  provide  the  mid  response 
required  in  aviation  logistics,  it  is  necessary  to  have  s  unit  capable 
of  performing  the  warehousing  functions  of  receipt,  storage  and  issue  of 
aircraft  part3  to  include  avionics  and  air  armament.  This  ’ TOE  gives 
the  in-country  depot  storage  companies  this  capability,  as  veil  as 
providing  a  b-=  dly  needed  intra-depot  transportation  capability,  T  is 

i  ,TOS  1)  8  been  approved  by  Ueadouarters,  USLRPAC* 

(3)  MTOE  55-458E.  One  of  the  missions  of  the  34th  general 
Support  group  is  to  provide  recovery  of  do'Oied  Amy  aircraft.  At  the 
present  tine  the  assets  vdth  vhich  to  pel-form  this  mission  are  not  in 

t1  ?  34th  Croup.  This  KTOE  vill  give  the  general  support  maintenance 
cor,  anies  the  ability  to  perform  this  mission  on  an  area  basis.  CT‘— 54 
aircraft  were  requested  for  t,;i3  mission;  hovcver,  C’ -47  helicopters 
are  acceptable  until  such  time  as  C”-54,s  become  available.  Also 
covered  in  tils  HTOE  were  increases  for  sheet  metal,  airplane  and 
helicopter  repairmen.  This  MTOC  was  am -roved  by  Headc  uarters,  USA  W 
in  June  1966. 


(4)  IfTO '1  35-50011  (Til  ED).  With  one  excotion,  all  helico  ter 
maintenance  dstac’  ients  (TM  :  D)  in  Vietnun  arc  in  direct  su»*ort  of  .an 
aviation  company  (u,L).  This  one  exception  is  the  398th  Trans -ortntion 
Detachment  (Til  ED)  vhic)  rovi^es  direct  support  helicopter  maintenance 
for  a  number  of  various  !'e  idauavtors  authorised  rotary  wing  eircra.t. 

This  MTOE  readjusts  US’s  xritbin  the  detachment  so  as  to  obtain  maximum 
utilization  of  individual  skills.  It  also  provides  for  one  UV-1D 
I  olicouter  to  enable  the  detaci  nent  to  move  to  a  field  location  with 
necessary  parts  arc!  su  -  li  s  to  provide  on  site  maintenance.  Tl  is  MTOE 
uas  at  Hfadouurtorsj  US  A,  Lf  .C  in  July  1966, 

(5)  TD  Aviation  Materiel  Management  Center  (AMMC),  Tie 
TD,  vil'ich  has  ryfc  yet  been  approved,  authorises  a  total  of  359  personnel. 
The  AMMC  is  charged  with  the  responsibility  of  maintenance  management 

of  Amy  airejuft  in  ,-lW  plus  the  prof ramming,  receipt,  storage, 
accounting  and  issue  of  aircraft  '.arts  to  include  avionic  and  air 
armament.  The  TD  urv-’idos  for  sufficient  number  and  ty  -c  skills  to 
accomplish  this  mission;  however,  the  AMMC  is  operatinf  with  a  minimum 
number  of  personnel  ..rd  ecui  -mont  dor  roved  from  nary  different  units. 

At  ti  e  nesont  tine  t’  c  AMMC  is  not  authorised  to  -re:  uisition  c.uulifiod 
person- el  by  MOS.  He  AMMC  vill  continue  to  operate  aitb  a  handica 
until  this  situation  is  corrected.  This  TD  is  nov  at  DA  for  approval, 
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b.  The  Director  of  Plans  and  Operations  of  this  Headquarters 
has  been  charged  with  determining  the  maintenance  requirements  in  support 
of  the  Army  aviation  force  structure  for  RVN.  Based  on  the  proposed 
calendar  year  1 966  input  of  aviation  units  to  RVN,  it  was  determined 
that  a  total  of  eight  direct  support  aircraft  maintenance  companies  and 
three  general  support  aircraft  maintenance  companies  would  be  required. 

In  addition,  two  depot  supply  companies,  a  depot  maintenance  facility 
(iVTlF ) ,  three  battalion  headquarters  (AM&b)  and  a  group  headquarters  would 
also  be  needed.  Two  provisional  aviation  electronics  support  companies 
were  added  later  and  formed  in-country.  All  of  the  programmed  mainten¬ 
ance  units  have  arrived  in  RVN ,  except  for  one  direct  support  company 
and  one  general  support  company.  These  two  companies  were  scheduled 
for  arrival  in  August  but  w&re  slipped  by  this  Headquarters  due  to  the 
lack  of  facilities  and  failure  of  the  aviation  population  to  materialize 
as  orginally  planned.  The  general  support  company  will  arrive  in-country 
about  30  September  1966,and  the  direct  support  company  is  scheduled 
to  arrive  in-country  in  July  1 967 • 

5.  (U)  TR-T.Ii.IiiG: 

a.  Subordinated  units  utilize  on-the-job  training  (OJT), 
informal  instruction  from  contract  technicians,  and  Army  Aircraft 
mobile  Technical  Assistance  Program  (aALTAp)  as  required,  and  as 
available  for  the  training  of  their  personnel.  The  Group  has  used  the 
conference  method  to  disseminate  the  latest  up-to-date  information 

on  aircraft  maintenance  and  supply  to  include  avionics  and  air  armament. 

These  conferences  are  held  about  every  six  weeks  and  representatives 
from  all  aircraft  maintenance  battalions,  operatiitg  battalions  and 
higher  headquarters  within  RVN  are  invited  to  attend.  These  meetings 
have  been  highly  successful.  It  is  the  intent  that  the  conferees  will 
have  similar  meetings  within  their  subordinate  units.  By  this  method, 
the  correct  information  reaches  the  lowest  level  with  a  minimum  of 
"go  betweens".  Ample  time  is  provided  for  the  conferees  to  bring  up 
and  discuss  their  own  peculiar  problems. 

b.  In  the  technical  end  of  training,  the  AAliTAP  provides 
the  most  direct  assistance  to  the  aircraft  mechanic.  At  present  there 
are  three  classes  in  session:  UR-1  airframe;  CH-47  airframe;  and  the 
T-55  gas  turbine  engine.  At  the  beginning  of  the  period  a  T-53  gas 
turbine  engine  and  a  CV-2  airframe  class  were  in  session.  The  CV-2 
airframe  class  was  discontinued  in  RVN.  During  a  change  over  in  instructors, 
the  T-53  gas  turbine  engine  class  has  been  inoperative , for  the  past 

six  weeks.  Instructors  for  the  T-53  engine  and  a  second  TJTT-1  airfname 
course  should  arrive  and  begin  instruction  on  8  and  15  August  1966, 
respectively. 
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c.  The  AAMTAP  School  lias  completed  its  movo  to  Vung  Tau  and 
has  the  facilitios  to  accomodate  classroom  instruction  and  billeting 
c.nd  messing  of  tho  students.  Previous  correspondence  to  USAR7  stated 
a  requirement  for  having  two  instructor  teams  in  the  Uft-1  airframo; 

Cii-47  airframe;  T-53  gas  turbine  engine;  and  the  T-55  gas  turbine  engine . 
The  absence  of  those  teams  havo  a  detrimental  effect  in  the  quality  of  tho 
maintenance  performed.  Liaison  with  units  by  this  Hoadquorters  attest  to 
the  vnluo  obtainod  by  tho  students  from  these  courses.  Early  arrival  of 
the  requested  additional  ‘teams  will  have  a  beneficial  effect  in  the  quality 
of  maintenance  to  bo  performed  in  tho  Republic  of  Vietnam, 

d.  The  output  of  the  AAMTAP  during  the  past  quarter  is  shown 

below : 


CLASS 

NO.  STUDENTS 

CLASS 

SIZE 

LENGTH 

GRADUATED 

FAILED 

UH-1 

21 

2  Weeks 

108 

6 

CH-47 

21 

3  Weoks 

82 

0 

CV-2 

11 

3  Weeks 

24 

0 

T-55 

11 

2  Weeks 

60  , 

3 

T-53 

11 

2  Weeks 

34 

3 

TOTAL 

308 

~ 

6.  (U)  AIRCRAFT  MAINTENANCE t 


a.  Tho  aircraft  maintenance  division  activities  during  period 
covered  wore  highlighted  by  a  reorganization .  Prior  to  tho  reorganization, 
the  division  began  with  a  division  chief  with  four  branches.  These  four 
branches  were  authorized  5  officers,  3  warrant  officers,  and  15  enlisted 
men.  The  functions  being  por formed  wore  ovaluatod  end  it  was  found  that 
numerous  operational  functions  end  statistical  data  processing  could  bo  more 
effectively  performed  by  the  newly  organized  Aviation  Materiel  Management 
Center  currently  operated  by  the  58th  Transportation  Battalion.  In  conjunc¬ 
tion  with  a  transfer  of  functions,  3  officer,  3  warrant  officer,  and  12 
enlisted  spaces  were  transferred  in  order-ti  nt  the-  jf.t'  Transportation 
Battalion  (AMMC)  could  adequately  assume  the  work  load.  As  a  result  of  tho 
reorganization,  tho  aircraft  maintenance  division  became  a  staff  agency  for 
all  aircraft  maintenance  to  includo  avionics  and  air  armament.  Tho  functions 
and  the  responsibility  of  the  maintenance  division  are  shown  at  Tab  5. 
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.  Tasks  accomplished  during  tho  period  that  contributed  signifi¬ 
cantly  to  tho  aircraft  maintenance  program  wore: 

4 

(1)  A  corrosion  control  program  for  rehabilitation  of  USAIIV, 
MACV  I1-8F  utility  transport  aircraft  was  consumatod  with  Air  Asia,  Taiwan 
through  Hoadquarters,  USAliYIS,  Okinawa.  This  program  bogan  23  May  with  a 
total  of  12  U-8F  to  bo  .inducted.  Attempts  arc  now  being  mado  to  induct  U-8D 
aircraft  from  509th  Radio  Research  Group  for  the  same  maintenance.  Action 
is  now  ponding  on  this  portion  of  tho  contract. 

(2)  Action  was  initiated  to  make  tho  curront  contract  with 
Air  Vietnam  repair  facility  more  responsivo  by  roquosting  some  basic  con¬ 
tract  changos.  In  addition,  it  was  found  nocessary  to  provide  assistance 
to  tho  USARV ,  MACV  Flight  Detachment  in  the  form  of  having  periodic  inspec¬ 
tion  performed  by  Air  Viotnom,  This  was  nocossary  to  overcome  a  backlog 

of  organizational  maintenance  due  to  arrival  of  a  large  number  of  U-8F 
aircraft  during  a  short  period  of  time.  Successful  completion  of  this 
project  has  allowed  tho  overall  availability  of  U-8  aircraft  in  the  thoatro 
to  inprovo. 


(3)  Four  draft  regulations  woro  couple ted  and  forwarded  to 
USARV  G4  for  nocossary  staffing,  approval  and  publication.  Ono  has  beon 
publishod  as  of  this  da to.  Regulation  titlos  and  current  status  aro  as 
follows : 

(a)  Recovory  and  Disposition  of  Crash  Damagod  Aircraft 
was  published  27  July  1966. 

(b)  Aircraft  Depot  Maintenance  -  USARV  G4  staffing  for 

publication. 

(c)  Maintenance  "Float  Aircraft  -  USARV  G4,  coordination 
by  other  USaRV  staff  agencies. 

(d)  Dopot  Stock  Aircraft  -  Coordination  being  accomplished 
at  G4j  no  final  action, 

(4)  The  PTC-21  Army  Aircraft  Status  Report  was  formalized  by 
a  USARPAC  rogulation  end  implemented  by  34th  General  Support  Group  into  a 
workable  and  useful  maintenance  management  report.  Coordination  with  USARPAC 
allowed  the  report  to  be  submitted  semi-monthly  instead  of  weekly,  i,  L^t- 
t„r  of  Instruction  reflecting  tho  proper  manner  of  reporting  was  prepared 
for  USARV  and  foruardod  to  all  reporting  units. 

(5)  Tho  DA  Form  1352,  Aircraft  Inventory  and  Flying  Time  Status 
Report,  consolidation  has  boon  completely  mechanised  with  an  overall  result 
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of  providing  more  offoctivo  maintenance  management  data  to  nil  ,  . 

agoncios  in  the  shortest  possible  time  t^^ 
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"•n  improved  report  soon  resulted.  “acnine  program, 

telior.,  luf  Si,765tJ  *** 

SSSrS* 3  “ 

off-lcadcd  in  the  Philllpinoe  and  fioun  to  South  VlotiX  1  “  " 
existence  Fi3n+  Ihtoc  major  aircraft  depot  maintenance  programs  aro  in 

“  rirr 

SntaiSdhSthdiSrT1?8  floot  '8tronetl>  08  aircraft  Slty  ™"ri> 

of  “i^f^h‘ IcZofSet*  alurCK'ft-  »“««  program^ consists 
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boon  overcome.  Through  spocial  nnn^inr+?ft  f*om  tJ10  thontcr  hQve  largoly 

available  to  romovo  a  largo  backlog of  th^  °n°  al?cr*ft  ccrri®r  was  made 
The  follouinfr  f  Dnciclog  of  this  type  oquipment  during  May  1966 

i0ll0wing  aircraft  and  components  wore  returned  in  this  manner: 


2  U-8D 

4 

CV-2B 

1  OV-1 

2 

U-6 

1  OHp-13 

9 

UH-1B 

17  UH-1D 

7 

CH-37B 

2  CH-47 

79,783  lbs  of  aircraft 

components. 

“tTSSS  S  n^S^St” 4,10  *“*«  w-. 

«  .  ^ ^  Througn  tho  recent  visit  bv  oorsnnnc’T  iw.  il.jj.  _i  n .  , 

f ^  Aviation  Command  (USAAVCOM),  action  has’bcon  t.~knn  WowQ  Status 
tribution  of  urgent  action  t.ochnloal  A  dt  dis" 

caticn  now  exists  bowoon  tho  3/rh  Goi- c-  '  c  j  31x10  of  communi- 

Cno  Goa-r°l  Support  Group  and  USAAVCOM  throu 
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which  all  urgent  technical  bulletins  arc  furnished  in  sufficient  quantities 
for  immediate  distribution.  Under  previous  procedures  operating  units 
were  not  receiving  urgent  action  technical  bulletins  in  a  timely  manner. 

(9)  Numerous  operational  problems  with  CH-47  and  UH-1  aircraft 
developed  which  required  immediate  action  by  the  maintenance  division. 

(a)  CH-47  combining  transmissions  were  found  to  have  out¬ 
put  shafts  which  had  excessive  end  play.  A  one-time  precautionary  inspection 
was  required,  and  all  transmissions  found  defective  were  removed  and  repaired 
in  Republic  of  Vietnam  by  a  designated  Vertol  Field  Servico  Representative. 

(b)  CH-47  Engine  Transmission  experienced  a  catastrophic 
fa: lure,  and  the  entire  fleet  of  aircraft  were  grounded  to  chock  the-  radial 
and  c.  ial  play  prior  to  the  next  flight.  It  was  found  that  30  transmissions 
were  required  to  fill  the  requirements  after  tho  inspection. 

(c)  All  UH-1B/UH-1D  (Less  1965  Models)  ware  required  to 
undergo  a  tail  rotor  bearing  inspection.  866  aircraft  in  tho  fleet  v/orc 
affected  ar.d  normal  availability  rates  viero  lower  during  1st  two  weeks  in 
June.  However,  expedited  action  by  maintenance  units  precluded  a  major 
grounding  problem. 

(d)  Ail  UH-1B/540  rotor  heads  were  required  to  bo  inspected 
if  the  head  had  accumulated  over  300  flying  hours.  Numerous  stabilizer  bar 
support  brackets  were  found  cracked  and  required  replacement. 

(10)  MWO  Kit  55-1510-206-34/49  (self-sealing  fuel  cells  on 

CV-2B). 


(a)  Several  problems  were  encountered  from  the  beginning 
of  the  program.  This  theater  had  some  difficulty  in  attempting  to  determine 
whether  or  not  all  CV-2B  aircraft  physically  had  the  structural  provisions 
incorporated  that  would  permit  the  installation  of  the  kit.  USAAVC0M  was 
queried,  at  which  time  they  nrovided  KVN  with  serial  numbe,'s  of  aircraft 
which  their  records  indicated  would  accept  the  kit.  In  addition  they  fur¬ 
nished  further  information  that  assisted  in  verifying  this  area  by  recommend¬ 
ing  a  visual  inspection  rather  than  by  removal  of  old  tanks  and  checking 

the  interior  of  the  wing. 

(b)  Upon  the  initial  installation  of  the  new  kit,  it 
was  determined  that  the  old  "0"  rings  in  most  cases  could  not  be  re-'ued. 

This  resulted  in  an  02  priority  requisition  being  placed  with  USAAVC0M  for 
4992  "0"  rings  to  be  used  concurrently  with  the  MWO  installation, 

(c)  A  f-j  cells  received  were  found  to  have  seeps  and 
looks  in  them  after  they  had  been  installed  in  the  aircraft.  In  ad  lition, 
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other  calls  were  found  to  have  been  mi3marked  i.e,,  cell  #5  left  hand  was 
in  fact  cell  #5  right  hand.  As  a  result  this  generated  some  excess  cells 
and  priority  requisitions. had  to  be  submitted  for  replacements.  The  ma¬ 
nufacturer  will  produce  the  replacement  and  spare  cells  after  all  complete 
kits  have  been  manufactured. 

(a)  Receipt  of  the  MO  kits  in  KVN  has  been  very  irre¬ 
gular,  The  original  USAAVCOM  message,  dated  17  December  1965,  indicated 
kits  would  be  delivered  during  the  period  31  December  1965  through  29  April 
1966.  A  revised  schedule  wan  furnished  by  USAAVCOM  message  on  16  February 
1966  indicating  kits  would  arrive  during  the  period  18  March  with  final  de¬ 
livery  on  18  June  1966.  On  12  July  in  the  most  recent  schedule  from  USAAVCO’ 
it  was  indicated  that  kits  would  be  shipped  as  follows: 

14  kits  on  30  June  1966 

14  kits  on  14  July  1966 

16  kits  on  30  July  1966 

.  —As  of  8  August  1966,  67  complete  kits  and  4  incomplete  kits  have  been  receive 
/ in  KVN .  There,  still  remain  30  complete  kits,  nn^  \  -  n^mpi  nta  kits  due-in 
tcJEg.  A  Dynalectren  Contract  Team  was  provided  by  USAAVCOM  to  install 
the  fuel  coll  kitj  hewover,  the  team  arrived  in  RVN  well  in  advance  of  any 
kits.  Utilization  of  this  20  man  tear*  since  MWO  kits  woro  not  available, 
became  a  problem.  After  considerable  messages  and  meetings,  firm  guidance 
was  received  from  USAAVCOM'  and  funds  from  USARPAC  permitted  use  of  the  team 
to  accomplish  sheet  metal  repair  as  required  pending  re coipt  of  kits. 

(11)  Residual  blade  inspection:  •  _  • 

(a)  The  01-47  residual  blade  inspection  on  aft  rotor 
blo.de s  that  have  reached  600  hours  will  commenco  the  week  of  8  August  1967. 
Initial  information  frem  AVCOM  was  very  limited  regarding  what  tho  actual 
inspection,  would  entail  and  what  the  fco.ro  requirements  would  be  tc  permit 
this  inspection  to  bo-  -w,-1  u^der  field  conditions.  ~he  Booing-Vcrto. 

team  is  presently  at  the  1st  Cavalry  Division  and  will  be  in  that  location 
until  about  1  November  1966.  Upon  completion  of  the  1st  Cavalry's  aircraft, 
the  team  will  move  south  to  Vung  Tau  or  Phu  Loi  to  conduct  the  inspection 
on  the  147th  and  178th  Aviation  Companies.  It  is  envisioned  that  the  team, 
will  be  in  KVN  aminir’im  of  sir  rr-onths. 


(b)  On  future  inspections,  closer  coordination  must  be 
effected  as  considerable  time  has  been  lost  attempting  to  locate  items  of 
equipment  that  were  shipped  from  CONUS,  but  misplaced  prior  to  i caching 
ultimate  destination.  The  personnel  accompaning  tho  equipment  must  have 
accurate  documentation  that  will  enable  this  Group  to  effect  appropriate 
tracer  action  in  the  event  equipment  gets  misplaced. 
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(15)  Maintenance  evaluation  and  assistance*  program#  An 
inspection  program  has  boon  dovolopod  and  forwarded  to  USAR7  to  establish 
a  standing  term  which  will  conduct  aircraft  maintenance  inspections  on 
all  aviation  units  in  KVN.  This  team  will  be  sponsored  and  maintained  by 
tho  34th  Group  but  will  have  the  authority  of  Headquarters,  USAKV  to  con¬ 
duct  tho  inspections.  It  is  envisioned  that  every  Army  unit  operating 
aircraft  will  be  inspoctod  annually. 

c.  Tho  maintenance  deadline  rate  indicated  a  slight  decrease  dur¬ 
ing  tho  period.  Significant  shortages  of  spare  parts  and  oxcessivo  canni¬ 
balization  have  contributed  to  tho  aircraft  not  operationally  roady  duo  to 
maintenance  since  cxcossivo  man-hours  aro  required  whon  cannibilization  ; s 
used.  Thcro  are  no  significant  backlogs  in  maintenance  which  cannot  bo 
overcome.  Sufficient  maintenance  capability  exists  to  adequately  maintain 
assigned  aircraft.  Two  problem  aroas  exist  in  tho  management  of  the  air¬ 
craft  maintenance. 

(1)  Establishment  of  thoator  configuration  control.  Increases 
of  personnel  in  the  AMMC  by  Dynalcctron  EAK  operators  during  late  July 
should  enable  tho  AMMC  to  begin  a  program  to  establish  what  tho  status  of 
modifications  are  required  on  all  assigned  aircraft.  This  program  will 
roquiro  a  one-timo  physical  inventory  of  all  aircraft  and  placing  this 
information  in,  a  date,  bank  and  matching  on  hand  MWO  kits  with  requirements 
and  further  ordering  tho  so  MWO  kits  not  on  hand  in  HVN  from  CONTJS  sources. 
Included  in  this  program  will  bo  a  reconciliation  with  tho  U5A0VQOM  Master 
listing  of  MWO* s. 

(2)  Utilization  of  TAERS  date..  At  tho  prosont  timo  all 
records  and  information  being  generated  through  tho  Army  Equipment  Rocords 
System  is  being  forwardod  to  USARPAC  for  procossing.  Increased  man  powor, 

as  roquostod  in  TD  for  AMMC,  is  required  to  machine  procoss  this  information. 
As  per  sonnol  become  available  and  machine  capability  increases,  tho  inform¬ 
ation  concerning  failuro  rates  and  maintenance  hours  per  flying  hour  can 
be  reviewod  and  will  resul  t  in  more  uX^aujuu^  pro gramma ng, 

7.  (U)  A IRC, iAFT  SUPPLY: 

a.  The  reorganization  of  Group  Headquarters  into  functional  direct¬ 
orates  resulted  in  n  delineation  of  tho  responsibilities  of  tho  aircraft 
supply  division  under  tho  Director  of  Mawriol.  This  division  is  Loaded 

by  an  air  logistics  officer,  (includos  aircraft,  avionics  and  air  armament), 
rather  than  an  aircraft  supply  officer,  and  the  functions  and  tho  respon¬ 
sibilities  of  this  division  are  shown  at  Tab  5. 

b.  During  the  report  period,  action  was  taken  by  this  headquarters 
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to  establish  an  Aircraft  Supply  Evaluation  and  Assistance  Toon  to  visit 
all  A nay  aviation  units  in  Viotnam.  Recommendations  vroro  submitted  to 
the  Commanding  General,  USARV  as  to  the  composition,  mission,  functions, 
and  authority  ossontial  to  full  team  effectiveness.  This  action  rosultod 
in  formal  ostablishmont  and  implementation  of  tho  proposal  by  Hoadquartors, 
USARV  as  shown  at  Tab  9. 

a.  Tho  USARV  program  for  rotrogrado  movomont  of  roporablos  to 
CONUS  was  publishod  in  May  1966.  Tho  Group  implomontction  plan  was  pu¬ 
blished  in  Juno  1966,  to  include  evacuation  of  components  to  in-country 
general  support  repair  facilities  (to  includo  Air  Vietnam  and  FAMF).  A 
monthly  •  report  of  all  roporablos  ovacuatod  to  CONUS  is  submitted  by  diroct 
support  conpanios  and  tho  AMMC.  Copies  of  tho  roport  aro  foruardod  tlirough 
USARV  to  USARPAC  and  DA.  Subsequent  to  publication  of  tho  roparablos  pro¬ 
gram,  considorablo  emphasis  has  boon  placod  by  this  Hoadquartors  on  enfor¬ 
cement  of  timo  allowanoos,  priorities,  proper  narking  and  packaging,  pre¬ 
servation,  historical  records,  correct  addressing,  end  all  othor  actions 
to  oxpodite  rotrogrado.  Command  emphasis  is  continuing.  Priorities  havo 
now  been  confirmed  as  priority  "1”  for  return  of  all  aircraft  components 
to  CONUS  and  RDD*s  assignod  arc  from  AR  710-712. 

d.  A  roprosentativc  of  AVCOM  arrived  in-country  in  July  to  instruct 
diroct  support  company  aircraft  supply  porsonnol  in  tho  operation  of  tho 
026  Key  Punch  and  floxowritc  equipment.  This  equipment  is  now  being  in¬ 
stalled  in  tho  seven  DSU's  of  tho  34th  Group  with  a  targot  da to  for  comple¬ 
tion  of  early  September.  Use  of  this  equipment  is  oxpoctod  to  raduco  work¬ 
loads  now  imposod  by  manual  roqui  ition  preparation. 

c.  A  CH-47  teem,  hoaded  by  the  Chinook  Project  Manager,  with  re¬ 
presentatives  of  AVCOM,  Bocing-Vortol  and  this  Headquarters,  visitod  all 
CH047  operating  units  end  supporting  units  during  Juno  1966.  Purpose  uns 
■to  identify  those  ureas  whore  improvomonts  could  bo  mado  to  accclorate  supply 
support  or  roduco  maintenance  problems.  Results  of  tho  visit  are  still 
being  evaluated  and  actions  to  resolve  problems  aro  boing  takon.  Approval 
of  a  direct  requisitioning  channel  to  AVCOM  from  tho  AMMC  for  all  CH-47  re¬ 
quisitions,  by-passing  intermediate  ICP’s,  is  expected  to  result  in  more 
oxpeditious  dolivcry  of  all  items,  but  moro  cspocially,  items  which  aro  in 
world-wide  critical  shortago. 

f.  Aviation  materiel  management  personnel  specialities  included 
in  the  TD  of  tho  AMMC  havo  been  evaluated  to  determines  if  tho  qualifications 
of  personnel  presently  assigned  arc  commensurate  with  actual  requirements. 

This  review  has  clearly  shewn  that  officer  personnel  and  senior  non-con- 
missioned  officers  are  not  specially  trained  to  function  as  materiel 
mmag^rs  of  aircraft,  avionics  or  armament  items.  This  situation  baa  rosultod 
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in  an  in-cour.try  requirement  to  train  selected  officers  and  non-commissicn- 
od  officers  to  perform  these  vital  functions.  The  specific  spaces  involv¬ 
ed  have  been  indentified  to  USARV  with  accompanying  re  commendations  that 
DA  and  CONARC  consider  an  expansion  of  tho  CONUS  training  base  to  provide 
tho  skills  required. 

g.  Zero  balances  of  the  Aviation  Materiel  Management  Center 

averagod  29$  for.  aircraft  parts,  73$  for  avionics  and  52$  for  air  armament 
items  during  theroport  period.  Tho  rato  for  avionics  and  armament  is 
abnormally  high  Because  tho  ASL's  wore  only  established  1  May  1966.  Parts 
requisitioned  to  fill  the  ASL  aro  being  recoived  and  *joro  balancos  rates 
havo  a  lowering  trond.  Efforts  to  iraprovo  zero  balance^  of  aircraft  repair 
parts  through  standard  supply  channols  have  not  proven  offoctive.  Thirty 
thousand  requisitions  were  recoived  by  USAAVCOM  in  May  1966  with  document 
datos  from  January  1966  to  March  1966;  5,372  of  which  wore  priority  02  re¬ 

quisitions.  These  requisitions  had  been  previously  back  ordered  by  USARYIS 
or  hold  up  by  lack  of  funding  at  USARPAC,  or  both.  Inability  to  replenish 
ASL's  of  tho  AMMC  and  its  supported  units  in  Viotnam  has  resulted  in  exten- 
sivo  rolianco  on  "push  packages"  to  prevent  further  unacceptable  increases 
in  zero  balancos.  Push  packages  havo  operated  well  to  provide  temporary 
improvements  in  zero  balancos  but  havo  failed  to  establish  a  favorable 
stocknge  position  on  a  continuing  basis. 

h.  Reconciliation  with  USARYIS  on  a  100$  basis  has  not  been  pos¬ 
sible  to  date.  Without  reconciliation  or  follow  up  procedures,  it  has  been 
impossible  for  the  AMMC  to  determine  validity  or  status  of  unfilled,  open 
requisitions . 

1.  Two  significant  procedures  wore  developed  by  the  AMM3  ifr  July 
1966  to  improvo  supply  support  to  its  customer  units.  A  100$  reconciliation 
is  now  furnished  to  each  DSU  monthly  to  include  current  status  on  each  re¬ 
quisition  listed.  This  is  in  addition  to  supplemental  status  furnished 
during  the  month.  This  procedure  ’.Jill  preclude  the  need  for  repeated  sub¬ 
mission  of  follow  ups  by  supported  units  and  is  expected  to  result  in  an 
immediate  improvement  of  supply  and  supported  unit  responsiveness  to  its 
customers.  An  additional  procedure  developed  is  the  preparation  and 
distribution  of  an  AMMC  supply  catalog,  the  first  of  which  was  distributed 
to  supported  units  ir  July  1966.  The  catalog  contains  all  FSN's  on  the 
AMMC's  ASL;  unit  of  issue;  commodity  management  code;  supply  action  codo; 
price;  and  noun.  This  catalog  permits  roquisitioners  to  reduce  tine  re¬ 
quired  in  editing.  The  catalog  will  bo  updated  quarterly. 

j,  EAM  machine  operations  at  the  AMMC  are  now  fully  operational, 
therefore,  skilled  manhours  once  required  to  install  equipment  or  establish 
me chard  zed  supply  systems  and  procedures,  can  now  be  diverted  to  mechanized 
supply  management.  This  is  oxpected  to  result  in  a  continuing  improvement 
in  aviation  supply  support  to  units  in  Vietnam.  Two  1005  univac  machines 
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are  programed  for^sojS^  tho  AMMC  upon  arrival  in  Viotnara.  This  equip¬ 
ment  will  further  onhanco  tho  capability  of  supply  management  through 
a  broader  diversification  of  programs. 

.8.  (U)  SIGNAL: 

Lack  of  adaquato,  responsive  communications  facilitios  continues 
to  bo  a  limiting  factor  in  the  effectiveness  of  tho  aircraft  supply  raid 
mintennneo  operations  of  this  command.  Communications  requirements  are 
in  several  categories  as  follows: 

a,  Tclophcno:' 

(1 )  Cortain  high-procodencc  information  is  most  suitable  for 
transmission  by  tolophone.  This  includos  snfoty-of-flight  information, 
and  quick-roaction  support  requirements  for  operational  missions.  For  this 
requirement,  commanders  and  staff  officors  must  have  rapid  access  to  long- 
distanco  trunks  for  contact  with  oloments  of  this  Group  as  woll  as  supported 
aviation  units  and  lateral  raid  higher  hoadquartors.  Becau3o  of  the  great 
number  of  headquarters  with  which  tolophono  communications  must  bo  effected, 
it  is  impractical  to  request  solo-user  circuits.  Reliance  has  boon  placod, 
and  must  bo  maintained,  in  tho  common-user  tolophone  system. 

(2)  On  sovoral  occasions,  because  of  inadequate  tolophono 

cablos  and  too  few  instruments,  this  Headquarters  has  boon  virtually  with¬ 
out  tclophono  communications  for  up  to  10  days.  This  has  imposod  c.  sovero 
penalty  on  supported  units.  ... 

(3)  To  provido  supplemental  communications,  maximum  utiliza¬ 
tion  has  boon  made  of  the  Group’s  singlo  side  band  radio  net,  which  provides 
voico  communications  between  Group  Hoadquartors  ana  tho  four  battalions. 

(4}  Following  the  movomont  of  Group  Headquarters  to  its  pre¬ 
sent  location  in  the  femor  USAHV  Headquarters  compound  at  Tan  Son  Nhut  on 
20  June  1966,.  there  was  anothor  prolonged  interuption  of  tclophono  sorvico 
caused  by  a  groat  domand  for ’ telephone  installers  and  a  very  limited  capa¬ 
bility,  This  was  brought  about  by  the  concurrent  movement  of  several  major 
Headquarters.  Tclophono  installation  cmd  sorvico  in  this  (Tan  Son  Nhut) 
area  \s  a  responsibility  of  tho  US  Air  Force, 

(5)  The  outlook  for  improved  tolophono  sorvico  appoars  to  bo 
favorable  in  viow  of  the  prosont  proximity  of  this  Headquarters  to  tho  Army 
and  Ten  Son  Nhut  switchboards  and  tho  up-grading  of  iong-distanco  telephone 
facilities  which  is  understood  to  bo  in  progress. 
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b#  Tolotypo.  '  • 

(1)  In  addition  to  eonnon-usor  teletype  traffic  which  is 
passed  through  nessago  center,  there  is  a  roquirenont  for  rapid  exchango 
of  high  prucodcnco  traffic  betwoon  the  AMMC  and  tho  several  aircraft  DSU's. 

(2)  This  spocial-handling  traffic  consists  primarily  of  in¬ 
formation  exchanges  concerning  repair  parts  and  components  which  are  not 
available  at  any  given  support  site  and  which  are  causing  aircraft  or  major 
subsystcras  to  be  deadline!  for  parts.  Rapid  flow  of  information  concerning 
theso  EDP  items  facilitates  intensive  management  of  the  limited  resources 
and  through  lateral  searches  of  all  supply  facilities  results  in  effectively 
reducing  the  number  of  aircraft  which  are  doadlinod  for  parts. 

(3)  This  requirement  has  boon  partially  filled  by  a  special 
multipoint  teletype  loop  which  interconnects  tho  supply  points.  Although 
this  loop  was  initiated  in  February  1966,  as  of  31  July  1966,  it  had  not 
functioned  reliably.  Even  with  limited  operational  status  of  this  special 
teletype  net,  much  value  ha.s  been  derived.  It  is  hoped  that  sufficient 
emphasis  will  be  placed  on  this  important  communications  facility  to  render 
it  fully  operable  and  reliable. 

c.  Data  transceiver  network. 

(1)  Based  cn  present  volume  of  supply  transactions,  and  consi¬ 
dering  tho  advantages  of  electrical  accounting  mcchihe  (EAM)  operations  as 
opposed  to  manual  supply  operations,  the  supply  procedures  for  support  of 
Army  aviation  have  beon  established  with  the  intont  of  utilizing  punched 
cards  to  tho  maximum  oxtent  possible. 

(2)  Supply  activities  will  have  a  key-punch  capability;  cards 
will  be  transmitted  and  receivod  over  common-user  date,  transceiver  facili¬ 
ties  which  ore,  or  will  bo,  located  near  the  aircraft  DSU's. 

(3)  The  Manual  Data  Relay  Centers  (MDRC)  at  Nha  Trang  and  Fhu 
Lan  ’will  routo  tho  cards  to  the  intended  recipient  and  will  give  the  AMMC 
across  to  out-of-country  circuits. 

(4)  This  data  transceiver  network  is  approximately  one-third 
c'  a lotcd  end  should  be  fully  operational  by  October  1966, 

d.  Command  and'  control  coiorunic-tions.  This  commend  has  tho  nor¬ 
mal  requirement  for  command  and  control  communications.  Thoro  is  no  orga¬ 
nic  capability  for  internal  wire  communications  and  only  a  limited  radio 
capability.  The  Group  has  no  cryptographic  capability.  For  these  require¬ 
ment  tho  Group  and  its  svbcrdianto  elements  arc  subscribers  to  the 
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common-user  communications  facilities  and  are  served  by  the  local  aroa 
communications  elonents  at  thoir  respective  locations, 

o.  Avionics, 

(1)  Effective  1  M.y  1966,  tho  34th  Qenoral  Support  Group  as¬ 
sumed  tho  supply  responsibility  for  avionics  ropair  parts  (formerly  c. 
function  or  the  1st  Logistical  Command),  Initially,  becauso  of  limitations 
in  storage  space  and  othor  considerations,  1st  Logistical  Command  retained 
supply  responsibility  for  Mohawk-poculiar  and  CH-47-peculiar  items,  Tho 
34th  General  Support  Group  accoptod  this  Mohavk  and  CH-47  responsibility 
on  25  July  1966, 

(2)  Part  of  tho  avionics  supply  and  maintenance  problon  has 
resulted  from  inadequate  facilities  and  procedures  fer  compiling,  dissemi¬ 
nating  and  recording  statistical  data.  With  tho  formation  cf  tho  aviation 
oloctronlcs  support  companies,  and  the  activation  within  the  AMIiC  of  an 
avionics  commodity  managor’s  offico,  there  has  been  a  markod  improvement 
in  tho  typo,  quantity  and  quality  of  management  information  pertaining  to 
avionics  supply  and  maintenance.  The  major  problons  which  have  boon  iden¬ 
tified  in  tho  avionics  supply  and  maintenance  aroa,  and  tho  status  of  action 
to  rectify  thoso  problons,  are  as  follows: 

(a)  Tho  non-availability  cf  sufficient  ropair  parts, 
especially  for  AN/iJrN-158,  AN/.JIC-54,  AN/AllC-51,  AN/ARC-102  and  AN/aSN-64. 
aCTION  TaKEN:  In  anticipation  of  the  transfer  of  avionicB  supply  respon¬ 
sibility  from  1st  Logsitical  Command  to  34th  Group,  AMMC  sutnittad  requi¬ 
sitions  in  February  1966  for  ASL  stockagc  of  thoso  parts.  Only  a  partial 
fill  (about  50^)  has  boon  received.  Rod  Ball  EDP  requisitions  have  boon 
submitted  whero  appropriate.  In  early  July,  research  was  initiated-to  do- 
volop  background  on  shortages  of  ropair  parts  for  the  abovo  nontioned  equip 
.  nentA  Draft  nossages  wore  prepared  by  tho  avionics  supply  officer  for 
dispatch  by  USAR.V  to  USi.RPaC,  USAMC  &  USAECOM  requosting  assistcnco  in  obtai¬ 
ning  critically  short  repair  pc.rts.  USjJRV  nos  sc  go  Unclr.ssii2.cd  AVAV—AE  17867* 
DTG  141C30Z  July  1966,  Subject:  AN/ARC-54  Repair  Parts;  was  the  first  of 
thoso  messages  to  bo  dispatchod,  USaRPAC  nossago  GPLO-SM  15759,  DTG 
190714Z  July  1966,  samo  subject,  roquoBtod  USAMC  to  tako  action,  USAMC 
message  AMC  35803,  DTG  271556Z  July  to  USAECOM  roqu^stod  USAeCOM  to  invest¬ 
igate  this  problem  and  report  status  on  outstanding  EDP  and  ASL  requisition. 
USAECOM  message  AMSEL-Mrt-NICr-O  00279,  DTG  301815Z  July  1966,  same  subject, 
was  the  reply  to  USaHV ,  Tho  questions  asked  in  tho  USAHV  mossage  con¬ 
cerning  delayod  Rod  Ball  express  receipts,  ASL  requisition  fills,  future 
programmed  support  for  the  AN/ARC-54  end  additi-.nal  maintena.nco  float,  were 
all  satisfactorily  answoi'od.  USAECOM  cc  rmented  in  this  message  that  cnc 
apparent  problon  area  was  tho  backlog  of  requisitions  at  2nd  Logistical 
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Command,  Okinawa.  This  is  verified  by  the  fact  that  ECOM  Philadelphia 
did  not  receive  many  of  tho  initial  fill  requisitions  submitted  by  the  AM.C 
in  Fobrur.ry  1966  to  Okinawa  until  Juno  1966. 

1* 

DTG  301345Z  July,  Subject;  _ 

USARV  to  USaRPAC.  As  of  tho  end  of  the  reporting  period  j^agJJga^as  been 
received  on  this  mossago. 

g»  A  lottor  was  dispatched  from  this  Headquarters 
on  31  July  1966  to  USAfiCOM's  Philadelphia  KICP  detailing  tli : :  shortages  of 
AN/ASN-64  ropair  parts  and  requostinr;  action  bo  taken  to  relievo  this 
situation . 

2*  Messages  concerning  shortage  of  AN/APN-1 58,  AN/ 
AItC-102  and  C-1611  repair  ports  arc  being  proparod  by  the  avionics  supply 
oi fleer  for  USuKV  dispatch  in  early  August. 

(b)  Tho  lack  of  sufficient  maintenance  float,  especially 
for  AN/ARG-51 1  and  AN/ ARC-54 •  ACTION  TiJuii'i:  Requisitions  have  boon  sub¬ 
mitted  for  sufficient  float  to  increase  the  quantities  to  the  20&  author- 
ized  by  SB  11-244*  In  some  eases,  such  as  the  AN/ARC-51  and  AN/ARC-54, 
slippages  in  production  have  been  the  underlying  causo  of  non-availability 
of  float  stock.  Outlook  is  for  production  to  catch  up  with  requirements 

in  the  2nd  Quarter  of  FI  67. 

(c)  The  provisional  status  of  tho  two  ncvly-orgcnizod 
aviation  oloctronics  support  companies  results  in  administrative  and  corn¬ 
el  .nd  problems,  with  a  resultant  diminishing  of  ovorall  ofxoctivocoss. 

ACTION  TaIvLN:  A  study  hu.s  been  m  .do  of  the  ovorall  roquiromont  for  ayio- 
nics  supply  and  maintenance  support  in  Republic  of  Vietnam  to  include  DS 
and  GS,  A  recommendation  has  been  submitted  for  revision  of  the  avionics 
support  structure  as  follows: 

1.  Provido  tailored  avionics  PS  capability  to 

each  aviation  unit. 

g,  Provido  back  up  and  area  avionics  DS  through 
TOE  55-457E  (Aircraft  DSU). 

2*  Provido  avionics  GS  through  a  capable  GS  unit, 
consisting  of  apprczinatcly  165  men.  These  units  are  to  bo  crrcjiized  on 
the  basis  of  one  per  aircraft  GSU. 

4*  Establish,  within  the  force  structure  cf  tli- 
US  Army,  a  requirement  for  avionics  GS  companies  as  described  in  p,.ra  (c), 
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3  r.bovo,  Tliis  study  was  submitted  tc  tho  USARV  3taff  in  Juno  for  com¬ 
ments  and  tho  bc.sic  concepts  of  the  study  wore  approved  in  draft  fom. 

Tho  study  is  currently  b^ing  put  in  final  fern  for  submission  to  Con- 
rv  nd-lng  General,  USARPAC. 

9.  (U)  AIRCRAFT  ARMAMENT; 

a.  On  15  May  1966  thu  34th  Group  assunod  tho  responsibility 
of  aircraft  arnanont  naintonanco  and  supply  in  RVN.  This  new  fuction  is 
accomplished  tlirough  tlic  organizational  structure  of  tho  34th  General 
Support  Group,  plus  the  effort  of  divisional  DSU*s  within  tho  1st  Cavalry 
Division  (AM),  tho  1st  Infantry  Division  and  tho  25th  Infantry  Division. 

b.  The  units  involved  in  the-  structure  undor  comend  of  tho 
34th  General  Support  Group  are  tho  58th  Transportation  Battalion  (AM&S), 
the  soven  direct  support  units  under  the  14th  and  765th  Transportation 
Battalion^  tho  two  general  support  units  under  the  24th  and  765th  Transpor¬ 
tation  Battalion^ ahd  tho  1st  Tronspcjrtaticn  Battalion  (Depot)  (Soabomo). 

c.  In  ordor  to  maintain  tho  continuity  of  tho  air  arnanont 
effort  during  tho  transfer  of  this  mission,  it  was  necessary  to  proceed 
in  two  phases. 


(J.)  Phase  I.  The  establishment  of  the  two  general 
support  aircraft  armament  shops  end  tho  development  of  their  PLL’s  and  shop 
stock.  This  was  accomplished  by  tho  15th  of  June  1966. 

(2)  Phase  II.  The  sstaMis'i^ent  of  tho  amaiont  shops, 
direct  oxchrnge  equipment  and  air  armament  aSL*s  within  the  soven  DSU’s. 

The  four  DSU’s  within  the  14th  Transportation  Battalion  (AM&S)  havo  their 
ASL’b  on  requisition  and  arc  accomplishing  aircraft  arnanont  installation 
and  maintenance.  Hie  DSU’s  within  the  765 th  Transportation  Battclion  (AM&S) 
will  have  their  ASL  requisitions  submitted  by  1  August  1966  and  will  bo  pre¬ 
pared  to  accopt  armament  nr.intenr.ncc  responsibility  by  15  August  1966. 

d.  On  15  May  1966,  tho  58th  Transportation  Battalion  (AMMC) 
assumed  the  aircraft  armament  supply  responsibility  and  presently  is  managing 
ail  iiSL  of  1300  arnoncnt-poculair  lino  itens  plus  1000  connon  line  itens. 
During  tho  first  few  weeks  of  supply  responsibility,  tho  AMMC  was  at  97% 
zero  balance  on  air  arnanont  itens.  On  31  July  1966,  air  arnanont  had 
been  reduce  to  i+2.6%  ioro  balance  with  a  dofinito  trend  in  reducing  the 
aoro  balances.  During  tho  supply  transition  period,  the  results  of  ED? 

Red  Ball  requisitioning  have  been  outstanding. 
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SECTION  II ' 

COMMANDERS  OBSERVATION  AND  RECOMMENDATION 
1 .  (U)  PART  I  -  OBSERVATIONS  ( LESSON 0  LEARNED) 

a.  Training . 

(1)  ITEM;  Army  Aircraft  Mobile  Technical  Assistance  Program 

(AAMTAP) 

(2)  DISCUSSION; 

(a)  With  the  large  increase  in  the  number  of  Army  air¬ 
craft,  the  quality  and  experience  level  of  aircraft  mechanics  has  decreased. 
The  AAMTAP  school  is  designed  to  update  and  increase  the  knowledge  level 

of  personnel  that  already  have  a  working  knowledge  of  the  basic  aircraft 
or  specific  items  e.  g.,  engines. 

(b)  Requests  have  been  submitted  as  to  the  need  of 
AAMTAP  in  RVN  e.g.,  double  courses  are  needed  now  in  the  UH-1  airframe; 

CH-47  airframe;  T— 53  gas  turbine  engine;  and  the  T-55  gas  turbine  engine. 

(c)  Facilities  to  accomodate  this  increase  in  AAMTAP 

are  available  now. 

•  (3)  OBSERVATION :  AAMTAP  instruction  is  filling  a  vital  role 
in  aircraft  maintenance  in  RVN.  Higher  headquarters  must  realise  AAMTAP's 
importance  and  place  command  emphasis  to  expedite  the  increase  of  AMMTAP 
instructors. 

b.  Aircraft  Maintenance ; 

(1)  ITEM;  CH-47A  non-provisioned  structural  repair  parts 
acquisticn  methods. 

(2)  DISCUSSION; :  Structural  damage  to  CH-47  helicopters 
in  RVN  created  problems  in  the  supply  system  since  there  was  no  met:  od 
of  identification  of  the  damaged  struetrual  parts.  A  simple  procedure 
using  a  book  of  exploded  diagrams  and  instructions  to  color  the  damaged 
areas  has  provided  the  manufacturer  and  the  National  Inventory  Control 
Point  with  g  fast  and  easy  identification  method. 

(3)  OBSERVATION ;  Use  of  this  procedure  will  roduce  the 
length  of  time  CH-47A  are  deadlined  for  parts. 

£0 
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c.  Publications. 

(1 )  ITEM:  Urgont  action  technical  bullotins. 

(2)  DISCUSSION:  Previous  information  of  this  typo  was  nor¬ 
mally  transnitted  by  nossage  and  required  retransmissions  in  RVN  by  34th 
Group.  On  numerous  occasions  nos sages  bccane  garbled  in  transmission  and 
many  tinos  resulted  in  telephonic  requests  for  clarification.  Now  all 
such  bull©  iins  arc  air-nailed  in  conploto  form  and  sufflciont  quantities 
to  34th  Group  for  distribution. 

(3)  OBSERVATION There  have  boon  four  such  bullotins  pro¬ 
cessed  in  this  manner  and  no  prcblon  areas  have  devolopod. 

d.  Reports ♦ 

(1 )  ITEM:  1352  Consolidation  Report, 

(2)  DISCUSSION:  All  DA  Form  1352,  Army  Aircraft  Inventory, 
Status,  and  Flying  Tino  Reports,  submitted  from  RVN  aviation  units  aro  con¬ 
solidated  by  34th  Group,  Duo  to  the  voluno  of  tho  reports,  the  uso  of 

EAM  procedures  was  required  to  nako  +he  consolidation.  An  orginial  machine 
program  established  bj  APJ  -  Star  wr.s  modified  and  the-  report  now  is  comple¬ 
ted  and  published  prior  to  tho  15th  of  the  month  following  the  report 
period,  instead  oi  the  2^th  of  th<-  month  as  previously  experioncod,  In¬ 
formation  from  thjs  consolidated  report  is  used  as  the  basic  planning 
guide  for  maintenance  management  cn  Amy  aircraft  in  RVN, 

(3)  OBSERVATION:  Use  of  EAM  procedures  instord  of  manual 
has  enabled  planning  information  to  be  available  in  a  timely  and  accurnjfco 
manner. 


o.  Off-loading  of  Array  aircraft. 

(1 )  ITEM:  Off-loading  of  Amy  aircraft  being  shipped  into 
South  Vietnam  by  surface  lagans. 

(2)  DISCUSSION:  Prior  to  June  1966  all  fixed  wing,  twin  ongino 
aircraft  were  required  to  bo  off-loadod  at  seme  port  in  tho  Far  East  ra¬ 
ther  than  in  Vietnam,  CV-2B  aircraft  were  normally  flown  from  CONUS  and 

did  net  novc  by  surface  shipment;  however,  U-8  and  07-1  aircraft  were  rou¬ 
tinely  shippod  by  surface  means  and  maintenance  crews  and  pilots  were  re¬ 
quired  to  travel  to  a  port,  normally  in  the  Phillipines.  This  required 
excessive  tine,  expense,  and  loss  of  critical  manpower.  Improvement  in 
pert  facilities  at  Vung  Tau  and  the  addition  of  adequately  trainod  port 
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personnel  have  alleviated  the  requirement  to  off-load  any  aircraft  in 
other  than  South  Vietnam. 

(3)  OBSERVATION :  Since  unloading  all  aircraft  has  begun 
at  Vung  Tau,  there  have  been  nc  problems  areas  developed  and  no  losses 
due  to  mishandling.  Furturo  inputs  of  aircraft .normally  will  be  directed 
into  the  port  of  Vung  Tau. 

f.  Aircraft  transfers. 

(1)  ITEM:  Transfers  of  Army  aircraft, 

(2)  DISCUSSION:  Aircraft  transfer  actions  became  quite 
involved  as  a  result  of  too  many  people  issuing  transfer  instructions 
through  different  channels.  Numerous  changes  in  priorities,  units  involved 
and  aircraft  types  and  serial  numbers  necessitate  frequent  TWX  amendments 
and  c  "nges  in  verbal  instructions  to  units  involved. 

(3)  OBSERVATION :  By  establishing  a  single  point  of  contact 
(USAKV,  G4,  Supply  Division)  considerable  improvement  has  been  notod  in 
this  area.  Aircraft  transfers  are  now  effected  only  after  direction  of 
USARV,  G4,  All  inquires  reference  aircraft  priorities,  changes  in  type 
aircraft,  request  for  additional  aircraft  and  similiar  type  problems  are 
referred  to  USARV  Aviation,  *  Proposed  actions  are  coordinated  with  USARV, 

G4  prior  to  issue  of  actual  transfer  instructions  to  AMMC. 

g.  Aircraft  supply. 

(1)  .ITEM:  Retrograde  of  aircraft  reparables. 

(2)  DISCUSSION :  The  critical  world-wide  shortage  of  air¬ 
craft  components  requires  maximum  attention  to  be  devoted  to  the  prompt 
return  of  all  reparable  items  to  desi^Tated  repair  facilities  in-country 
or  tc  CONUS  for  rebuild  or  overhaul.  This  problem  is  compounded  in  Viet¬ 
nam  by  the  denied  use  of  MSR’s  resulting  in  complete  dependence  on  air 
evacuation.  Tonnages  involved  is  approximate  400  ton  per  month,  which 
compete  with  incoming  cargo  for  movement  in-country,  or  with  tactical  air 
requirements. 


(.,)  OBSERVATION: 

(a)  Most  units  responsible  for  evacuation  of  reparables 
lack  qualified  packing  and  crating  personnel  and  sufficient  materials  to 
handle  reparables  of  this  volume  efficiently# 
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(b)  Force  structures  for  Field  Amies  utilizing  extensive 
numbers  of  Army  aircraft  should  inoludo  recovery  and  olnasifioation  com¬ 
panies  capable  of  fielding  toans  to  prepare  reparable s  for  shipment  into 
a  central  collection  point  for  evacuation. 


h.  Aviation  matoriol  management. 

(1)  ITEM:  Requirement  for  specialized  skills. 

(2)  DISCUSSION:  The  scope  and  complexities  of  aircraft 
supply  support,  tp  include  avionics  and  armament,  in  Vietnam  requires  a 
concept  of  management  employing  materiel  managers,  commodity-oriented  to 
specific  end-items,  with  responsibility  for  the  application  of  both  main¬ 
tenance  and  supply  techniques  to  establish  and  maintain  a  proper  logisti¬ 
cal  posture.  The  effectiveness  of  this  management  concept  has  become 
increasingly  apparent  in  Vietnam. 

(3)  OBSERVATION:  Present  personnel  classification  specia¬ 
lities,  aircraft,  avionics,  or  armament  supply  carrcor  fields,  and  related 
supply  training  docs  not  develop  qualified  commodity  managers. 

i.  Aviation  electronics  support  companies. 

(1)  ITEM:  Provisional  status  of  the  aviatior  electronics 
support  companies. 

(2)  DISCUSSION: 

(a)  To  fill  an  immediate  requirement  for  avionics 
general  support  in  RVN,  two  aviation  electronics  support  companies 
were  organized  by  .US^RV  General  Order  1397  dated  6  March  1966.  These 
companies  have  assumed  and  ire  performing  the  mission  as  stated  in  cited 
General  Order:  "To  provide  Aviation  Elcctronies  General  Support 
Maintenance  and  Supply  for  US  Army  aircraft  and  supporting  equipment 

in  the  Republic  of  Vietnam". 

(b)  The  effectiveness  of  those  units  is  limited 

by  the  MOS  and  grade  structure  of  the  RL  teams  and  other  DS  typo  avionics 
personnel  which  were  utilized  as  the  basis  for  these  units.  Their 
effectiveness  is  further  reduced  by  their  provisional  status;  for 
example,  separate  morning  reports  must  bo  maintained  for  each  of  the  17 
separate  RL  teams  which  arc  consolidated  into  these  units;  property 
accountability  is  a  considerable  problem,  and  there  arc  other  admin¬ 
istrative  difficulties  such  as  personnel  requisitions  and  promotion 
authority. 
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(3)  OBSERVATION: 

(a)  The  aviation  electronics  support  companies  are 
fulfilling  a  vital  mission  in  the  support  of  Army  aviation  in  KVN.  The3.r 
effectiveness  would  be  greatly  enhanced  with  a  TO&E  of  proper  structure. 

(b)  The  validity  of  separate,  capable  avionics  GS  units 
having  been  established,  and,  the  concept  proven  in  actual  operation, 
establishment  of  a  requirement,  for  such  units  within  the  US  Army's  force 
structure  is  essential. 

(c)  During  May  and  June  a  study  was  conducted  to  determine 
the;  type  TO&E  to  be  used  in  forming  force  structure  avionics  DS  and  GS 
units.  This  study  is  currently  being  staffed  through  Headquarters,  USAHV. 


(1)  ITEM:  Serious  shortage  of  certain  avionics  repair  parts. 

(2)  DISCUSSION:  Despite  repeated  efforts,  to  include  both 
routine  and  Red  Ball  requisitions,  there  is  an  increasing  problem  in  obtaining 
repair  parts  for  certain  avionics  items.  This  problem  has  existed  for 

some  months  and  has  been  alleviated  from  time  to  time  by  the  receipt  of 
"Push  Packages".  Extraordinary  procedures  have  been  implemented,  such 
as  special  direct  procurement  of  avionics  repair  parts  for  RVN  by  the 
Sacramento. Army  Depot.  This  particular  solution  worked  quite  well;  the 
response  tine  was  better  than  any  other  method  to  include  Red  Ball^  How¬ 
ever,  this  authority  was  withdrawn  in  January  1966  and  efforts  to  reinstate 
this  direct  purchase  have  been  to  no  avail.  Meanwhile,  vigorous  action 
has  been  initiated  and  sustained  to  obtain  a  stock  of  these  parts. 

(3)  OBSERVATION:  This  shortage  of  repair  parts  has  been 
adequately  documented  by  this  command.  The  only  additional  action  which 
appears  to  be  appropriate  is  continued  command  fellow  up  to  obtain  expedited 
fill  on  requisitions  which  have  been  submitted. 


Aircraft  armament  subsystems : 


(l )  ITEM:  Armament  subsystems  (float) 
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(3)  OBSERVATION: 

(a)  Better  control  must  bo  exeroisod  over  float  assets, 

(b)  In  an  effort  to  provide  more  positive  control  of 
float  assets,  Headquarters,  USARV,  at  the  request  of  this  office,  dispatched 
on  24  June  1966  a  lettor  to  all  units  possessing  aircraft,  requesting  that 
each  unit  submit  to  Headquarters,  34th  General  Support  Group  (AM&S)  an 
avionics  configuration  report  by  aircraft  tail  nimber.  As  of  the  end  of 
the  reporting  period  most  units  have  complied  with  this  request.  This 
information  is  being  compiled  and  will  be  used  to  determine  repair  parts 
stockage  levels  as  well  as  maintenance  float  stockage  levels, 

2.  (U)  PART  II  -  RECOMMENDATIONS 

a.  That  an  appropriate  expansion  of  aircraft  supply  career  fields 
be  accomplished  to  provide  aircraft  supply,  avionics  and  armament  commodity 
mam igSfifyboth  officer  and  enlisted,  and  that  personnel  so  designated  be 
employed  in  key  commodity  management  positions  in  ICP's  and  N7np*s, 

b.  That  plans  for  employment  of  Army  aviation  in  future  military 
operations  recognized  and  include  a  capability  to  evacuate,  as  well  as 
supply,  critioal  aircraft  components  in  an  expeditions  manner, 

* 

c.  That  continous  command  emphasis  be  given  to  ensure  that  per¬ 
sonnel  fill  for  AMMC  be  provided  at  the  earliest  possible  time. 

d.  That  avionics  maintenance  float  be  provided  at  tho  earliest- 
possible  date, 

e.  That  avionics  repair  parts  be  provided  at  the  earliest* 
possible  date, 

f .  That  command  approval  of  the  recommendations  submitted  in  the 
study  pertaining  to  avionics  supply  and  maintenance  structure  be  expedited, 

;  '  \ 

g.  That  command  emphasis  be  placed  to  ensure  that  operating  units 
abido  by  instructions  concerning  all.  depo^  maintenance  programs  to  further 
reduce  time  required  to  ship  aircraft  fronts  Republic  of  Vietnam, 

h.  That  closer  coordination  be  made  between  CONUS  agencies  shipping 
MWO  kits  KVN  to  eliminate  failure  of  kits  to  arrive  on  schedule, 

i.  That  CONUS  be  advised  to  give  more  emphasis  to  urgent  theatre 
requirements  such  as  one-time  inspections  e.g.,  residual  blade  inspection, 

J,  That  upon  assignment  of  specific  mission' to  a  provisional 
typo  unit,  be  considered  authorized  by  the  command  vo  which  it 
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is  assigned.  In  this  respect,  requisitions  for  replacement  personnel 
would  be  the  responsibility  of  the  command  exercising  administrative  control 
of  the  units.  Furthermore,  personnel  fills  to  provisional  and  TD  units 
should  be  made  immediately  or  as  soon  as  possible  after  assignment  of  the 
mission. 


EDWARD  L.  BURC.HELL 
Colonel,  TC 
Commanding 
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STATUS  OF  AIRCRAFT 
SYSTEMS  CONTRACT  TECHNICIANS 


COMPANY 

#  IN  RVN 

#  TECHNICIANS/liSSIGNEu 

ADDITIONAL 
DUE  IN  FY6' 

Aeroquip 

2 

1  -  765th  Trqns  Bn 

1  -  1st  Cav  D^v 

None 

Bell  Helicopter 

11 

2  -  34th  Gen  Spt  Gp 

2  -  765th  Trans  Bn 

2  -  14th  Trans  Bn 

4  -  1st  Cav  Div 

1  -  145th  Avn  Bn 

+6 

Boeing  Vertol 

14 

2  -  147th  Avn  Co 

2  -  17Bth  Avn  Co 

7  -  1st  Cav  Div 

1  -  58th  Trans  En  (AMMC) 

1  -  53rd  Trans  Det 

1  -  179th  Avn  Co 

+2 

Chandler  Evans 

1 

1  -  765th  Trans  Bn 

t2 

Dehavilland 

2 

1  -  14th  Trans  Bn 

1  -  765th  Trans  Bn 

None 

Hamilton  Std 

5 

3  -  765th  Trans  Bn 

1  -  14th  Trans  Bn 

1  e  1st  Cav  Div 

None 

Lycoming 

15 

2  -  34th  Gen  Spt  Gp 

1  -  14th  Tr:ns  3n 

A  -  7o5th  Ti  ans  Bn 

1  -  145th  Av.i  Bn 

7  -  1st  Cav  Div 

+7 

Sikorsky 

2 

2  -  1st  Cav  Div 

None 

Solar  ( IHC) 

1 

1  -  1st  Cav  Div 

None 

Vickers  Inc  (Sperry) 

2 

1-  765th  Trans  Bn 

1  -  1st  Cav  Div 

None 

Pasatt  &  Whitney 

2 

1  -  34th  Gen  Spt  Gp 

1  -  1st  Cav  Div 

None 

Hughes 

0 

4 

Allison 

0 

4 

tc*0 
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NOTE; 

1 ,,  Contract  Technicians  approved  through  31  December  1966. 

2.  FY67  increases  are  expected  t;  be  filled  soon. 

3.  As  increases  arrive,  Boll,  Booing  &  Lycoming  Technicians  will  be 
assigned  t..  areas  that  will  provide  best  coverage  depending  up-n  densities 
of  aircraft  involved. 

4.  Coverage  after  31  Doccmbor  1966  unknown,  p  ssibly  technicians  will 
bo  replaced  by  DLC's, 
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SUBJECT:  Operational  Report-Lessons  Learned  for  the  Period  Ending 
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HEADQUARTERS,  UNITED  STATES  ARMT,  VIETNAM,  APO  San  Francisco  96307  3  0  NOV  1%6 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-OT 
APO  96558 

1.  (U)  The  Operational  Report-Lessons  Learned  submitted  by  the 
34th  General  Support  Group  (AM&S)  for  the  quarter  ending  31  July  1966 
is  forwarded  herewith. 

2.  (U)  Concur  with  the  comments  contained  in  the  basic  report. 

3.  (U)  Reference  Section  I,  Paragraph  3aj  Section  H,  Part  II, 

Paragraph  2j:  Ninety-three  additional  spaces  for  Aviation  Materiel 
Management  Center  (AMMC)  have  been  validated  by  JCS.  Instructions  are 
being  issued  to  submit  the  complete  Table  of  Distribution  and  Allowances 
(TBA)  to  DA  for  approval. 

4.  (U)  Reference  Section  I,  Paragraph  3bj  Section  II,  Part  II, 

Paragraph  2c:  Provisional  unit  personnel  spaces  must  be  filled  by 
personnel  assigned  to  a  TOE  or  TDA  unit.  Fifteen  officer  and  EM,  as 
indicated  in  Headquarters  USARV  General  Order  Number  134  dated  26 
February  1966,  will  be  assigned  to  34th  General  Support  Group  when 
they  are  available.  Authority  to  requisition  is  contingent  upon 
receiving  authority  from  USARPAC  to  requisition  against  the  TDA 
approved  by  JCS. 

(U)  Reference  Section  I,  Paragraph  3®:  MOS's  in  this  unit 
which  are  still  critical  include: 


MOS 

AUTH 

ASG 

SHORT 

56B20 

66 

40 

26 

67N20 

82 

61. 

21 

There  is  a  world-wide  shortage  of  MOS  67W20.  Shortage  of  MOS  56B20 
is  command-wide. 

6.  (C)  Reference  Section  I,  Paragraph  4b:  The  610  Transportation 
Company,  Aircraft,  General  Support  arrived  at  Css  Ranh  Bay  on  1  October 

1 9t>6 .  The  608th  Transportation  Company,  Aircraft,  Direct  Support  is 
scheduled  to  arrive  RVN  in  July  1967. 

7.  (U)  Reference  Section  I,  Paragraph  5c:  An  additional  CH-13 
team  has  been  requested.  ETA  is  4  November  1966.  All  other  teams  are 
in-country. 


DOWNGRADED  AT  3  Vi 
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8.  (U)  Reference  Section  I,  Paragraph  6b(3):  Publication  has  been 
completed  on  a  USARV  regulation  for  Aircraft  Depot  Maintenance;  a  USARV 
regulation  on  Maintenance  Float  Aircraft  is  in  final  stages  of  publica¬ 
tion;  work  is  continuing  on  the  publication  of  a  regulation  governing 
Depot  Stock  Aircraft. 

9.  (U)  Reference  Section  I,  Paragraph  6b(l0)d;  Section  II,  Part  II, 
Paragraph  2h:  Most  of  the  required  KWO  kits  have  not  been  received;  how¬ 
ever,  the  situation  is  improving  slowly. 

10.  (U)  Reference  Section  I,  Paragraph  7fj  Section  II,  Part  II,  Para¬ 
graph  a:  Headquarters,  34th  General  Support  Group  has  been  requested  to 
submit  recommendations  for  changes  to  AR  611-101  and  611-201. 

11.  (0)  Reference  Section  I,  Paragraph  7g  and  9d:  Continued  improve¬ 
ment  has  been  noted  in  ASL  supply  fill  since  preparation  of  basic  report. 
Refinement  of  AMMC  supply  procedures  and  improved  supply  responsiveness 

by  CONUS  national  inventory  control  points  have  accounted  for  this  im¬ 
provement. 

12.  (U)  Reference  Section  I,  Paragraph  7h:  The  need  for  a  reconcilia¬ 
tion  of  requisitions  with  2d  Logistical  Command  is  recognized.  Based  upon 
information  provided  by  2d  Logistical  Command,  it  is  anticipated  that  a 
reconciliation  will  be  performed  in  November  1966.  This  reconciliation 
should  alleviate  the  problems  discussed  in  Section  I,  Paragraph  8e(2)(a). 

13.  (U)  Reference  Section  I,  Paragraph  8a  and  8b: 

a.  The  34th  Group  has  moved  to  the  old  USARV  Headquarters  area 
near  Tan  Son  Nhut.  The  problems  cited  in  the  paragraph  8a  no  longer  exist. 

b.  Action  is  being  initiated  by  1 st  Signal  Brigade  to  improve 
the  reliability  of  the  two  circuits  by  reviewing  the  routing  and  con¬ 
figuration  of  the  network,  and  by  improvement  of  the  established  pro¬ 
cedures  for  maintenance  support  at  each  location  within  the  network. 

14.  (U)  Reference  Section  II,  Part  I,  Paragraph  1a(3):  This  head¬ 
quarters  has  recognized  the  vital  importance  of  A nay  Aircraft  Mobile 
Technical  Assistance  Program  (AAtfTAP)  instruction  and  concurred  with 
scheduling  additional  courses  during  the  present  fiscal  year. 
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•FOR  THE  COMMANDER: 


CONFIDENTIAL 


C  CONFIDENTIAL 


GPOP-OT(15  Aug  66)  2d  Ind  (U) 

SUBJECT:  Operational  Report-Lessons  Learned  for  the  Period  Ending 
31  July  1966  (RCS  CSFOR-65) 

HQ,  US  ARMY,  PACIFIC,  APO  San  Francisco  96558  2  9  DEC  1966 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

1.  This  headquarters  concurs  in  the  basic  report  as  indorsed. 

2.  Reference  paragraph  3e  Section  1  of  basic  report  and  paragraph 
5,  1st  Indorsement:  As  of  31  October  1966,  USARV  was  overstrength 

on  a  command-wide  basis  in  all  the  HOS  listed  in  TAB  7  of  the  basic 
report  except  for  56B  (auth  918  -  asg  566)  and  67N  (auth  334  -  asg  220). 
Both  MOS  are  listed  in  DA  Circular  611-4,  7  September  1966,  as  being 
short  on  an  army-wide  basis. 

3.  Reference  paragraphs  2c  and  2j  Section  II  of  basic  report  and 
paragraphs  3  and  4,  1st  Indorsement:  No  TDA  for  the  Aviation  Materiel 
Management  Center  has  yet  been  received  at  this  headquarters.  USARV 
has  authority  to  submit  requisitions  against  pending  TDA,  but  will  not 
receive  the  personnel  until  final  approval  of  the  TDA  by  Department  of 
the  Army. 

4.  Reference  paragraph  12,  1st  Indorsement:  Reconciliation  of 
dues-in  and  dues-out  is  in  the  final  stages  of  completion  between 

2d  Logistic  Command  and  CONUS  NlCPs.  After  completion,  2d  Logistic 
Command  will  reconcile  with  USARV.  In  January  1967,  2d  Logistic  Command 
will  participate  in  a  world-wide  reconciliation  with  CONUS  and  then 
with  USARV.  These  reconciliations  will  continue  on  a  quarterly  basis 
through  FY  68  and  should  alleviate  many  of  the  supply  problems  discussed 
in  the  basic  report. 

5.  Reference  paragraph  7e  Section  1,  basic  report:  Direct 
requisitioning  to  USAAVCOM  on  CH-47  as  well  as  UH-1  and  CV-2  peculiar 
parts  is  now  authorized  and  USARV  is  aware  of  this  procedure. 

FOR  THE  COMMANDER  IN  CHIEF: 
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